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STRATEGIA
NETHERLANDS

Strategia Netherlands offers Humanitarian Training
Humanitarian Courses/ Humanitarian Training Courses

NGO Training Courses.

Strategia Netherlands
Belje Wolffstraat 62 3027 RN ,Rotterdam, Netherlands
Email:info@strategianetherlands.nl

Website:www.strategianetherlands.nl




WHO WE ARE

Strategia Netherlands is an international organization with the mission of making development
and humanitarian work more effective. This is achieved through developing and implementing
high quality consultancy projects and delivering innovative capacity building solutions to United

Nations (UN) agencies, and non-governmental organisations (NGOs) worldwide.

DEVELOPMENT COURSES
TARGETING NGOS:

The organization has conducted training for key
development partners in South Sudan, Ethiopiaq,
Kenya,Afhanistan, Libya, Uganda, Congo, Somalia,
Tanzania, Iraqg,Burundi, and Rwanda, Djibouti,
Chad, Sudan, Zambia, South Africa, Zimbabwe,
Malawi, Botswana, Namibia, Ghana, Nigeria,
Sierra Leone, Liberia and Cameroon We have
trained over 10,000 development professionals in

various developments thematic areas.

ONLINE TRAINING COURSES

We are a leader on offering online development and humanitarian courses.
Some of the online courses offered by the Institute include:

Post Graduate Diploma Course in Managing Development Projects and Organizations
Post Graduate Diploma in Monitoring & Evaluation Course

Post Graduate Diploma in Grants Management Course

Post Graduate Diploma in Strategic Planning Course

Post Graduate Diploma in Conflict Management Course

Post Graduate Diploma in Disaster Management Course

Post Graduate Diploma in Leadership and Management Course

Post Graduate Diploma in Human Resource Management Course



Post Diploma in Procurement Management Course
Post Graduate Diploma in HIV/AIDS Management Course

Post Graduate Diploma in Community Development Course

Post Graduate Diploma in Water Sanitation and Hygiene(WASH) Course

Post Graduate Diploma in Gender and Development

Post Graduate Diploma in Finance Management For NGOS

Open Workshop Courses offered in the Netherlands and

to partners abroad

Monitoring and Evaluation

MEAL

Public Health

Grants Management Course

Strategic Planning and Management

Conflict Management Course

Disaster Management Course

Leadership and Management Course

Human Resource Management Course
Procurement and Supply Chain Management Course
Malaria and HIV/AIDS Management Course
Community Development Course

Water Sanitation and Hygiene(WASH) Course

Gender and Development

Finance Management For NGOS
Effective Organizational Development
Humanitarian Logistics

Reproductive and Sexual Health
Maternal and Child Health

Climate Change Adaptation

Gender in Humanitarian Actions
Project Management

Project Cycle Management

Proposal Writing and Fundraising

Budget Planning, Control and Management

Research Methods



CALENDAR FOR UPCOMING WORKSHOPS IN THE
NETHERLANDS

COURSE DATES COURSE FEES PER PERSON

Monitoring And Evaluation
Training Workshop 5th to 9th June 2023 € 1600

Proposal Writing & Fundraising
Workshop 3th to 5th July 2023 €1300

Grants Management Training
Workshop 25th to 28th Sep 2023 €1300

Monitoring And Evaluation

Training Workshop 9th to 13th Oct 2023 €1600
Water Sanitation & hygiene
Training Workshop 6th to 10th Nov 2023 €1600

Finance Management for
NGOS 4th to 7th Dec 2023 €1600

OUR TRAINING METHODOLOGY

Emphasis is on practical skills. Plenary presentation and group work with the use of templates,
and practical tools will be supplemented with knowledge transfer activities and tasks which

participant will develop and implement in their work.

Our package is results-oriented and hands-on, enabling our trainees and partners to learn and
apply the skills gained on conclusion of the exercise planned. The organization provides a depth
of collective technical expertise and experiences as well as and demonstrated ability to work in

a variety of cultural settings.



After-Training, follow-up and remedial coaching will be offered to participants on request.

Our training approach is highly practical and participatory. We focus on real issues and help
participants to apply the techniques learned. Our facilitation approach is innovative and will
impart both theory and practical skills. | Among the elements of this unique approach are the

following:

Our facilitation methodology is highly participatory and interactive and combines
adult learning methodologies. The adult earning styles model emphasizes emotional
and sociological attributes. Researchers have classified adult learners into five distinct
types.

Role plays

Story telling

Use of examples

Plenary presentations

Building on participants past experiences.

Experiential games

All our trainers have hands on work experience with International
development organizations

ABOVE COURSE MATERIALS

Internationally prepared training materials

Training materials based on research and global best practice
An in-depth pre-course needs assessments and analysis
Recent real life case studies

Comprehensive course material

Unparalleled networking opportunities with professional peers

Exposure to the best world class practices in management and leadership

WE PROVIDE:

Tailor made training courses adapted to meet the specific needs of clients;
Consultancy and facilitation services in areas such as leadership, strategic planning,

Multi-stakeholder processes, assessments, reviews, evaluations, program formulation,



Strategia Netherlands is not only a capacity building expert but also a think tank that proposes

solutions for development problems facing communities . The organization will continue to share

its expertise by providing consultancies to NGOs, development partners and governments

globally.

We have delivered timely and professional capacity building services to a wide variety of

organizations in the development sector. These include donor organizations, Government

agencies, co-funding agencies, International and local NGOs, Government agencies and private

sector firms. We have conducted successful consultancies for many organizations.

SOME OF OUR CLIENTS

e  World Health Organization

e  Population Services International

« AMREF

*  Danish Demining Group

* Kenya Medical Association

e  DSW-Ethiopia

*  Mercy Corps International

*  Episcopal Church Service-South Sudan
South Sudan Red Cross

*  Netfund

. Christian World Service

OPEN Society East Africa
Oxfam

Tear Fund International
Caritas Internationadl
FAO

WFP

UNDP

UNAIDS

UNICEF

USAID

Research International




